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Information for Parents/Carers 
 

 
 

The purpose of this document is to inform Parents on how Pupil Premium is used at Manchester Academy. It includes 
confirmation of allocated funds, how the money is being spent and how it has helped to close the gap between 
disadvantaged pupils and their peers. 
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What is Pupil Premium? 

The Pupil Premium is additional funding given to schools so that they can support their disadvantaged pupils and close 
the attainment gap between them and their peers. The Pupil Premium was introduced in April 2011 and is allocated 
to schools to work with pupils who: 
 

 Are, or have been eligible for free school meals at any point in the last 6 years: 

 Schools will also receive funding for each looked-after pupil who: 
 has been looked after for 1 day or more 
 was adopted from care on or after 30 December 2005, or left care under:  

o a special guardianship order 
o a residence order 

Pupil Premium funding is also received for children of service personnel or those children who are in receipt of a child 
pension from the Ministry of Defence.  This includes those who have been registered as a Service Child at any point in 
the last 4 years, known as Ever 4 Service Child. 

In the 2015 to 2016 financial year, schools will receive the following funding for each child in the categories outlined 
above: 
 

 £935 per secondary aged pupil for Free School Meals, Ever 6 Free School Meals 

 £1,900 per looked-after pupil 

 £300 per Ever 4 Service Child 
 
The funding is intended to allow additional resources to be applied in improving achievement of students who are 
possibly disadvantaged by low family incomes. National data shows that students who are eligible for free school 
meals students are more likely to underachieve than students who are not entitled to this.  

For more general information about Pupil Premium go to: www.education.gov.uk/schools/pupilsupport/premium  

Data 

How do we measure progress and targets? 
The government expects all schools to have high aspirations for all the pupils in their care. A secondary school’s targets 
are based on what a pupil’s attainment levels were at the end of Year 6.  
 
‘’Progress 8 aims to capture the progress a pupil makes from the end of primary school to the end of secondary school. 
It is a type of value added measure, which means that pupils’ results are compared to the actual achievements of other 
pupils with the same prior attainment.  
 
The new performance measures are designed to encourage schools to offer a broad and balanced curriculum with a 
focus on an academic core at key stage 4, and reward schools for the teaching of all their pupils, measuring 
performance across 8 qualifications. Every increase in every grade a pupil achieves will attract additional points in the 
performance tables. 
 
Attainment 8 will measure the achievement of a pupil across 8 qualifications including mathematics (double weighted) 
and English (double weighted), 3 further qualifications that count in the English Baccalaureate (EBacc) measure and 3 
further qualifications that can be GCSE qualifications (including EBacc subjects) or any other non-GCSE qualifications 
on the DfE approved list. 
 
 

http://www.education.gov.uk/schools/pupilsupport/premium
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A Progress 8 score will be calculated for each pupil by comparing their achievement – their Attainment 8 score – with 
the average Attainment 8 score of all pupils nationally who had a similar starting point (or ‘prior attainment’), 
calculated using assessment results from the end of primary school. The greater the Progress 8 score, the greater the 
6 progress made by the pupil compared to the average of pupils with similar prior attainment. 
 
A school’s Progress 8 score will be calculated as the average of its pupils’ Progress 8 scores. It will give an indication of 
whether, as a group, pupils in the school made above or below average progress compared to similar pupils in other 
schools.’’ 
 
Source: www.gov.uk Progress 8 measure in 2016, 2017, and 2018 Guide for maintained secondary schools, academies 
and free schools, September 2016 
 
Subject teachers speak to pupils about their targets regularly so that they understand them. Parents and carers are 
given an opportunity to raise questions about targets with teachers at parents’ evenings. 
 
How we measure impact and effectiveness of Pupil Premium spend 
 
Student progress data is collected at set assessment points (AP) during the year, termly for KS3 and half-termly for 
KS4. This data is monitored by our data team to review progress against non eligible students.  
 
This AP data is now being plotted alongside events and activities that have been funded by Pupil Premium to see where 
there may have been a direct link between progress against a specific activity or event. 
 
We are also introducing a new student evaluation questionnaire / question time to obtain feedback from the students 
themselves regarding whether they feel the event / activity was worthwhile and made a difference. This is new for 
2016/17 academic year and will help us make decisions regarding the impact of funding and whether we continue to 
fund certain projects or initiatives. 

The use of Pupil Premium Funding at Manchester Academy 

Schools are free to spend the Pupil Premium as they see fit however schools will be held accountable for how they 
have used the additional funding to support pupils from low-income families. This will ensure that parents and others 
are made fully aware of the attainment of pupils covered by the Premium. The following list is not exhaustive. 
 
Most schools will assign funding to impact positively on achievement and this can be achieved through: better 
resources, increased staffing, mentoring, additional tutoring outside the school day, special revision sessions or holiday 
schools.  
 
Some pupils are disadvantaged by not having the same social or cultural opportunities as others for example: trips to 
art galleries, eating in a Spanish restaurant, participating in a rewards trip to a theme park, participating in a residential 
field trip etc. 
 
However wellbeing also impacts on pupils results so motivational speakers, counsellors, breakfast clubs, new uniform 
items, assertive mentoring, confidence and self-esteem and health work may all have a part to play.   
 
The main barriers to educational achievement faced by eligible students 

 Finances to purchase additional study resources 

 Unable to  purchase additional tutoring 

 Shared revision / homework space – overcrowding in some houses 

 Lack of effective tablet / pc / internet usage 

http://www.gov.uk/
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 Debono’s hierarchy of needs  

 English as an additional language 

2016/2017 

Pupil Premium Funding 2016/17:  £634,865 

Looked After Children PP Funding 2016/17: £7,900 

PP Funding Carried forward from 2015/16:  £160,468 

 

Total amount of PP Funding for 2016/17: £803,233 

Number of eligible students   679 

 

Strategy for 2016/17 

 

Project / Event / Activity Strategic Focus 

ENRICHMENT & ENGAGEMENT, including  Y11 Prom 
Contribution, Overseas Trip Contributions, Breakfast 
Club, Peri Tuition and Duke of Edinburgh 

LEARNING, ACHIEVEMENT, EXPERIENCES 
Removing financial barriers to provide educational, 
social and cultural experiences that would not have 
otherwise been available to eligible students. 
Engage students at risk of disengagement / disaffection 
by involving them in engaging activities. 
Mentoring for identified, targeted or hard to reach 
students. 
 

INTERVENTION, including: 1-2-1 tuition, Literacy & 
Numeracy support, SEN intervention, Educational 
Psychologist, resources 

LEARNING, ACHIEVEMENT, ASPIRATION 
Enhance and develop literacy and numeracy skills across 
the curriculum. 
Accelerate achievement and close the gap. 
 

NURTURE, including vulnerable, uniform, trips, 
lunchtime nurture, breakfast club 

INCLUSION, SAFETY, HEALTH and WELFARE 
Engage students at risk of disengagement / disaffection 
by providing a safe and nurturing environment and 
activities to engage in. 
Free breakfast available for all eligible students ensuring 
that they receive a healthy, nutritious meal at the start 
of the day. 
 

DEPARTMENTAL BIDS, to support projects, targeted 
resources, additional equipment or resources 

LEARNING, ACHIEVEMENT, EXPERIENCES, ASPIRATION 
Funding available for any member of staff to bid for to 
enhance and extend curriculum learning and provide 
educational, social and cultural experiences to impact 
positively on subject specific outcomes. 
 

REWARDS including contributions to school rewards 
trips, educational visits, prizes 

EXPERIENCES, ACHIEVEMENT, ASPIRATION 
Promoting and celebrating progress, success and 
achievement for eligible students. 
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In 2016/17 we are planning to continue with many of the interventions that we ran in 2015/16. 

 

We continue to ring-fence a proportion of the allocation for departments and teachers to make bids for funding which 

will enhance and have impact on the learning experiences of those students who attract this funding.   The LAC element 

of funding which is allocated to specific students as per their Personal Education Plan also continues to be ring fenced. 

 

% Allocation of Funding in 2016/17 

25.4% Intervention 

17.7% Enrichment & Engagement 

2.2% Nurture 

1.2% Rewards 

43% Staffing 

7.5% Department Bids 

1.0% LAC Ring-fenced 

 

We are planning to spend the balance of £31,814 on ‘Tute Education’ an online learning cloud to support students 

across KS3 and KS4 with exam revision, catch-up, alternative provision and engaging small groups of students to 

improve learning outcomes.  

 

2015/2016  

 

Pupil Premium Funding 2015/16:  £639,540 

Looked After Children PP Funding 2015/16: £13,300 

PP Funding Carried forward from 2014/15:  £77,850 

 

Total amount of PP Funding for 2015/16: £730,690 

Number of eligible students   684 

 

% Allocation of Funding in 2015/16 

2.3% CPD 

17.7% Intervention 

6.7% Engagement 

10.6% Enrichment 

1.2% Nurture 

0.7% Rewards 

49% Staffing 

5.5% Department Bids 

1.8% LAC Ring-fenced 

5.0% Other  

 

What Projects did we run? 

 Additional adults in lessons to support pupils.  Our Learning Support Assistants provide high quality support that 

scaffolds the learning for key groups of students in lessons. 
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 Key Intervention Programmes examples of which are one to one tuition, delivery of the McGraw Hill Literacy 

Scheme which is aimed at developing levels of literacy across the whole school, and also Nurture Group which 

helps vulnerable students who are new to the Academy and others who find it difficult to interact.  This group 

helps to develop confidence and social skills through taking part in games and social activities during break and 

lunch times.  There is also a programme of intervention around behaviours via our Pastoral Support Workers and 

Engagement Team. 

 Mentoring is available to remove barriers to learning.   The SEN Department offers a range of support programmes 

enabling key groups of pupils to access their learning and develop socially and emotionally and provides high 

quality academic and pastoral support for students with special educational needs.   

 Partnership working with the Manchester United Foundation. This includes a dedicated Hub Officer, based on site 

who works with targeted groups or individuals to provide mentoring, support and enrichment opportunities. 

 Additional tuition in English, Mathematics and Science delivered by The Tutor Trust. The programme runs on-site 

making it accessible for Pupil Premium students. 

 Enrichment Opportunities where possible individual requests are supported in meeting the learning and social 

needs of pupils: support with cultural and educational trips; opportunity to participate in the Duke of Edinburgh 

Award scheme and develop lifelong skills. 

 Most importantly, along with these additional services we offer outstanding and inclusive Teaching and Learning, 

and a safe and secure learning environment which enables all, including our Pupil Premium students to achieve 

outstanding outcomes. We will run all of the previous year's projects as they delivered outstanding outcomes for 

our pupils and we are continually striving to enhance our plethora of services and support packages to ensure the 

best futures for our young people.   

We plan to spend the carry forward funding which was unspent in 2015/16 to purchase home computer equipment 

for all KS4 eligible students, providing them with additional resources within the home environment to study. This will 

also benefit the whole family. 

2015/16 Outcomes 

 

There were 122 disadvantaged pupils and 47 not in the Year 11 cohort.  Gaps for disadvantaged students widened 

within our own cohort on 5C+ from -6 percentage points to -15.6 percentage points. Gaps in the core subjects have 

widened for this cohort against non-disadvantaged at the academy however it is likely our disadvantaged pupils’ 

outcomes compare favourably with this same cohort nationally and we await the 2016 Raiseonline report. Compared 

to 2015 national figures our disadvantaged cohort compares well with average capped points at 282.8(nat 261.3), 5+ 

at C 50% (national 45%) Old VA score 1012.5 (National 976.3). 

 

The gap in English is -26 and in maths -14.8 at C+ within our own cohort. However compared to national figures for 

2015 this cohort achieves well 53% C+English (nat 51% 2015); 53.3% maths (nat 49% 2015) The gap for 5+E&M is -

18.3% (below last year’s national figure of 27%) when comparing in house and -19.1%. compared to all pupils nationally 

last year – we will await RoL to establish comparisons with the same cohort nationally but should compare well. Results 

are skewed compared to most schools because of the significantly high percentage of pupils who are Ever 6. This same 

group from starting points has made good progress having a P8 score of 0.31 but this progress is not as rapid as their 

non-disadvantaged peers. 

 

 All Ever 6 FSM Students Non Ever 6 FSM Students 

5+EN / Ma   48.8% 43.9% 61.7% 

5+ 54.7% 50.4% 66.0% 
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Analysis of Pupil Premium Intervention in 2015/16 

 

Year 
Group  

Total No. 
of 

Students 
in Year 
Group 

No. of 
Pupil 

Premium 
Students 

% of PPF 
students 
in Year 
Group 

No. of PP students 
who have had at 
least 1 academic 
intervention in 

15/16 AY 

% of PPF students 
who have had at 

least 1 
intervention 

No. of PP 
students who 
have had at 

least 1 cultural 
intervention in 

15/16 AY 

% of PPF 
students who 
have had at 

least 1 cultural 
intervention 

7 233 118 51% 118 100% 118 100% 

8 210 130 62% 130 100% 130 100% 

9 174 118 68% 118 100% 30 25% 

10 176 127 72% 127 100% 127 100% 

11 178 129 72% 129 100% 129 100% 

 

Year 
Group  

Total 
No. of 
Studen

ts in 
Year 

Group 

No. of 
Eligible 

Students 

% of 
eligible 

students 
in Year 
Group 

Total 
No. of 
bids 
per 

Year 
Group 

No. of 
academic 

bids 

% of 
academic 

bids 

No. of 
cultural 

bids  

% of 
cultural 

bids  

7 233 118 51% 15 1 7% 6 40% 

8 210 130 62% 16 3 19% 5 31% 

9 174 118 68% 11 1 9% 3 27% 

10 176 127 72% 11 3 27% 3 27% 

11 178 129 72% 19 7 37% 3 16% 

 

2014/15 Outcomes 

 

The gap between disadvantaged pupils and those not disadvantaged on 5+A*-C halved since the previous year being 

much better than national at -7 percentage points (from 15.2). If we examine 5+English/Maths the gap shortens to -

3.4 percentage points: 

 

 All Ever 6 FSM Students Non Ever 6 FSM Students 

5+EN / Ma   28.4% 27.9% 31.3% 

5+ 38.1% 36.8% 43.8% 

 

English 

In English the gap at C+ was eradicated and 44.1% of Ever 6 pupils compared to 43.8% of non pupil premium gained 

C+. 58.7% of the Ever 6 pupils also made expected progress compared to 57.7% on non pupil premium and 25% of 

disadvantaged pupils made more than expected progress compared to 23% of others. 

 

Maths 

In Maths the C+ grades achieved by pupils who were Ever 6 was 20.6 percentage points lower but starting points were 

also significantly different. 49% of Ever 6 pupils made expected progress and 55% of non-FSM made expected progress. 

Those non-FSM pupils making more than expected progress fared 10 percentage points better than their peers in 

receipt of FSM at 31%. 
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Community 

£10k of Pupil Premium was donated to ‘Manchester Young Lives’, a group of 4 youth organisations who undertake 

outreach work with young people in the local area. Manchester Housing and Greater Manchester Police who each also 

contributed funding towards this project. 

 

A total of 468 young people registered with the programme and in the period from 1st June to 1st September 2015 

there had been a 28% reduction in anti-social behaviour reports to the police. Of these 468 young people, 90% had 

not previously engaged with Manchester Young Lives. 

 

The project was further extended to 5th November 2015. 

 


